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Amended 9/24/13

Introduced by the Council President at the request of the Mayor and amended by the Finance Committee:
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ORDINANCE 2013-559-E
An ordinance appropriating A $100,000 GRANT FROM THE JAGUARS FOUNDATION TO FUND THE CITY OF JACKSONVILLE AND JAGUARS VETERANS RESOURCE AND REINTEGRATION CENTER FOR THE GRANT PERIOD OCTOBER 1, 2013 THROUGH SEPTEMBER 30, 2014, AS INITIATED BY B.T. 13-088; PROVIDING A CARRYOVER OF FUNDS TO FISCAL YEAR 2013-2014; approving position, AS INITIATED BY R.C. 13-182; PROVIDING AN EFFECTIVE DATE.


Be it ordained by the Council of the City of Jacksonville:


Section 1.

Appropriation.  For the 2012-2013 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(See B.T. 13-088 attached hereto as Exhibit 1 and incorporated herein by this reference)

(a) Appropriated from:

See B.T. 13-088


$100,000
(b) Appropriated to:

See B.T. 13-088


$100,000

Section 2.

Carryover. 
The funds appropriated in this ordinance shall not lapse but shall carryover to fiscal year 2013-2014.
Section 3.

Purpose.  The purpose of the appropriation in Section 1 is to provide a grant from the Jaguars Foundation to fund the City of Jacksonville and Jaguars Veterans Resource and Reintegration Center (the “Center”). The Center will be managed by the City’s Military Affairs, Veterans and Disabled Services Department (“MAVDS”) and will enhance MAVDS’s ability to provide social services, housing assistance, career-related services, and financial assistance to veterans and transitioning military. The grant period is from October 1, 2013, through September 30, 2014.  A copy of the grant award is attached hereto as Revised Exhibit 2, labeled as “Revised Exhibit 2, Revised Copy of Grant Award, September 17, 2013 – Finance” and incorporated herein by this reference.
Section 4.

Authorization of Position.  There is hereby authorized the position more fully described in R.C. 13-182, attached hereto as Exhibit 3 and incorporated herein by this reference.
Section 5.

Oversight Department.
MAVDS shall oversee the project described herein.
Section 6.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.
Form Approved:

__/s/ Paige Hobbs Johnston 
Office of General Counsel

Legislation prepared by: James R. McCain, Jr.
G:\SHARED\LEGIS.CC\2013\Ord\08.12.13.BT.13.088.RC.13.182.MAVDS.JaguarsVeterans.CA.CO.doc
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FOUNDATION

Peter M. Racine
President

August 6, 2013

Mr. Harrison E Conyers

Veterans and Community Outreach Manager

City of Jacksonville and Jaguars Foundation Veterans Resource and Reintegration Center
117 West Duval Street, Suite 175

Jacksonville, FL 32202

Dear Harrison:

On behalf of the Jaguars Foundation board, [ am delighted to convey the Board’s decision to make a
grant in the amount of $100,000 to the City of Jacksonville’s Military Affairs, Veterans and Disabled

~ Services Department for the “City of Jacksonville and Jaguars Veterans Resource and Reintegration
Center” to be housed in City Hall. We are pleased to assist you, your staff and, most importantly, the
young people and families who will be served through this project.

This letter formally articulates the terms of this grant. Please print and sign a copy of this agreement
letter or have an agency officer sign it, and return the letter to the Jaguars Foundation by August 9,
2013. If you have any questions, please do not hesitate to contact me.

The grant period is from October 1, 2013 to September 30, 2014. The Foundation anticipates making
the following payments on or about:

10/15/2013 $25,000
01/15/2014 $25,000
04/15/2014 $25,000
07/15/2014 $25,000

Please note that this grant is part of an anticipated 5 year partnership between the Jaguars Foundation
and the City of Jacksonville

Funds are allocated for the specific purposes described in your proposal: The City of Jacksonville
has a well-earned reputation as “the most military and Veteran friendly city in the United States.” Duval
County is home to over 35,000 active duty and reserve personnel stationed at local military installations.
With a 2011 Census estimate population of 827,908 persons Jacksonville is the 11th largest city in the
United States, of which over 200,000 are Veterans and active duty military. Jacksonville and Florida
are among the leaders in the nation for housing military retirees.

The City of Jacksonville is a strong supporter of the military and of the thousands of veterans and their
“families who choose to make Jacksonville their-home. The Jacksonville Jaguars also recognize the
important value of the military and the sacrifice given by thousands of our local citizens serving in the
military locally and around the globe. Anticipating the expected increase in veterans and recognizing
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the need to serve the returning veteran and his/her family in a more coordinated and focused manner; the
City and the Jaguars have formed a partnership to welcome and support our military and their families
as they transition back to civilian life.

This Center will be managed by the City of Jacksonville’s Military Affairs, Veterans and Disabled
Services Department (MAVDS), and guided by an Advisory Board of Directors composed of
Community and Corporate leaders. The Military Affairs, Veteran and Disabled Services Department is
the central provider of Veterans services for access to VA benefits, social services assistance, assistance
for clients with disabilities and has experience in providing case management for homeless Veterans.
Additionally, MAVDS has collaborative agreements with many of the social services providers in
Jacksonville

The Jacksonville Veterans Resource and Reintegration Center is a truly a “one-stop home of service,”
uniquely catered to the needs of each individual and family- detailed, flexible, and outcome-driven.
Because of the high priority of this initiative, Mayor Alvin Brown is housing the Center prominently in
City Hall, allocating space on the first floor of the St. James Building next to the offices of the City of
Jacksonville’s Military Affairs, Veteran and Disabled Services Department. This location provides
great access to the current comprehensive network of services provided by the City and its service
provider partners for social, housing, employment and health related services for the Veterans
population, and is readily accessible by public transportation. The Jaguars Foundation grant will
include funding for social work/case management support to ensure that the veteran and his/her family

are able to connect with and actually secure the services needed for a successful transition to civilian
life.

The Center will be organized and staffed to facilitate referral services for transitional housing,
employment services and access, via the COJ Jobs for Vets website, with ancillary services that will
include career counseling, resume and job preparation assistance, referrals via the website, monitoring
and follow-up. Other essential services will include case management, counseling, life skills classes,
volunteer opportunities, legal assistance, GI Bill and VA claims assistance, vocational rehabilitation
referrals, access to VA healthcare and earned benefit assistance, transportation vouchers, a supply of
emergency food rations, clothing (including suits, etc. for job interviews), blankets and work footwear,
as well as assistance with transportation. Additionally, the site is able to offer space for off-site
educational and vocational classes/training, and have available space for visiting Veterans Service
Organizations and faith-based support services. The wrap-a-round services to be offered provide both
standard/traditional service delivery models as well as having the capacity to expand based on specific
programmatic needs of the client, both immediate and ancillary, and equally able to have the flexibility
to meet the growing, changing needs of the newly transitioning service member and the challenges and
opportunities unique to them.

The City of Jacksonville and the Jacksonville Jaguars are stepping forward through the Veteran
Resource and Reintegration Center to make sure that no matter what the challenge, Veterans will be
offered a network of support that will ensure that no one is left behind.
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The partnership anticipates funding from the Jaguars Foundation of $200,000 per year over five years,
for a total grant of $1,000,000.

[t is estimated that during YEAR ONE, the following funding will be provided:

$50.000 to the Nonprofit Center of Northeast Florida for Identification, Mapping and
Assessment of the local nonprofit provider network.

$£50,000 will be allocated by the Jaguars Foundation directly to the Nonprofit Center of Northeast
Florida for work to effectively map available services and to objectively assess the level of services
currently available by the various providers. The Jaguars Foundation anticipates that approximately
$20,000 will be allocated to the Nonprofit Center to provide the mapping program on the LINK
server, and approximately $30,000 will be allocated to the Nonprofit Center to conduct assessments
of 20 to 25 nonprofit service providers, using a strength-based objective assessment tool that helps
both the nonprofit and the City understand the level of service that the nonprofit can provide.

$100.000 to the City of Jacksonville’s Military Affairs, Veterans and Disabled Services
Department for the following (see budget attached):

Start-up Costs and Direct Service Delivery.

Up to $100,000 will be allocated for infrastructure; start-up computer, office equipment and
furnishings; staffing and direct service delivery- including initially one new social worker/case
management (or equivalent) position. Unspent funds in this category will be carried over to
operational expenses for future years.

Communityv Partnership Grants Managed by the Jasuars Foundation with input from COJ
Military Affairs, Veterans and Disabled Services Department

$50,000 will be allocated for grants to community providers to ensure that the services are available
as identified by the City of Jacksonville staft and the veteran clients. We anticipate that we may be
able to secure matching funding from other corporations and individuals to that would increase the
amount available for grant making. Grants may be in the range of $5,000 to $20,000. The grant
allocation process will be handled by representatives from the Department of MAVDS, the Advisory
Board and the Jaguars Foundation. The Jaguars Foundation will retain and execute the funding at the
direction of MAVDS and the Advisory Board; management and monitoring of funded activities will
be through representatives from MAVDS.

For YEAR’S TWO THROUGH FIVE, the actual expenses are still to-be-determined; however it is
estimated that a rough breakdown of expenses will be as follows:

Direct Service Delivery.

Up to $130,000 will be allocated for staffing and direct service delivery, possibly including two
social worker/case management (or equivalent) positions.

Community Partnership Grants.

Revised Exhibit 2

Revised Copy of Grant Award
September 17, 2013 - Finance
Page 3 of 6

City of Jacksonville and Jaguars Foundation Veterans Resource and Reintegration Center
Page 4 '
September 19, 2013

Up to $70,000 will be allocated to nonprofit service providers that are providing needed services
through grants. As with Year One, matching dollars from other sources would increase this pool of
available dollars. This will be retained and executed by the Jaguars Foundation at the direction of
MAVDS and the Advisory Board; management and monitoring of funded activities will be through
representatives from MAVDS.

The above estimates serve as an initial starting point and are subject to change.

If unforeseen circumstances prevent you from using any portion of these funds in accordance with their
designated purpose, we expect to be notified in writing as soon as possible. Use of funds for purposes
other than originally intended requires authorization from the Foundation.

As with all Jaguars Foundation grants, we require a detailed Final Report on the use and impact of grant
support. This includes:

1) anoverview of the funded program and its relationship to your agency’s mission;

2) adetailed list of objective indicators and outcomes that demonstrate the extent to which the
funded program was or was not effective in meeting each of its specific goals;

3) adescription of what has been learned from this program; and

4) an itemized budget (see attached) of all grant expenses noting any unused funds.

Please note that the date for receipt of your final report for YEAR ONE is November 15, 2014.
While the Foundation is interested in seeing significant positive results toward all pre-determined goals,
we realize that this may not always be possible. We trust that each grant recipient will report their
progress in a candid and timely fashion, so that organizational learning will be high and monitoring will
show meaningful results, whatever their direction.

Because we are proud to support quality programs for youth, we ask that you please include a standard
reference to this grant at your program site(s), and in literature, brochures and other appropriate venues,
stating that “This program is supported by the Jaguars Foundation.” Please contact us if you need a
copy of the Foundation’s logo.

Again, congratulations and best wishes in meeting important goals.

Sincerely,

Peter M. Racine
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[ fully understand the stated use of and expectations for the grant funds provided by the Jacksonville
Jaguars Foundation. To the best of my ability, I will ensure that funds will be used in accordance with
their stated purpose, including reporting on their use.

RADM Victor G. Guillory, USN (ret) Date

Director, Military Affairs, Veterans and Disabled Services Department
Title
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Award/Appropriation 7/1/13 thru 6/30/14 Total
Budget Description
Veterans Social Services Specialist (FTE 1) $31,500
Total Personnel $31,500
Fringe $16,062
Supplies
office supplies-paper, toner, pens, folders $100/month average $1,200
postage/printing (fiyers, posters, outreach banner-$450) $1,700
Total Supplies $2,900
Equipment
Laptop computers (2) and associated software $3,700
LED flat screen for VRCC reception and display of LINK mapping of services available $895
Wireless capability for 2 laptops $1,200
$5,795
Other/Support Services
Participant Bus passes $12/wk or $40/month (approx. 20 total passes/month) $5,000
Employment support and emergency financial assistance for VRCC clients $14,000
General Liability/Legal $700
Office Furniture for three staff $6,500
Signage and installation for Jacksonville Veterans Resource and Reintegration Center $3,000
Cell phones for (2) VRRC staff and (1) Veterans and Comm Qutreach Manager 12 mos.x $30 $1,080
Office Operating Expense (relocation expenses, etc) 10,938
Meeting Support of VRCC Board $480
Total Other $41,698
Travel
Local travel for outreach (.565 x 3620 miles) $2,045
TOTAL: $100,000
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JUSTIFICATION:

To establish a new grant funded position provided by the Jaguars Foundation Board for the City of Jacksonville

and Jaguars Veterans Resource and Reintegration Center.
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